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A General Electric YJ-93-G-3 turbojet engine. General Electric
Company’s (GE) operations management strategy for the 10
decision areas involves digital technologies and flexibility to
address industry variations represented through the

conglomerate’s operating segments.
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When Work-Out began, groups initially attacked the obvious
things that didn’t made sense in the new GE, known as “low-

hanging fruit”. As Work-Out evolved, customers and supplier-
partners were introduced to the process. The Work-Out process is
now part of everyday life at GE. In General Electric Jack Welch
was the OD practitioner.


